


Itis my pleasure

as Chairperson to
report on behalf
of the Board on
another eventful
year at the Otago
Museum. This
Annual Report
sets out our
performance

for the year and
we can take

some pride in

the outcomes
reported given the
significant changes
in our organisation.

The major change this year has been the appointment of
Dr lan Griffin to the role of Director. lan’s appointment
followed a comprehensive search resulting in a very
strong field of candidates from around the world. His
background and experience, along with his vision

for the future of the Museum resulted in him clearly
standing out in the appointment process. lan started
full-time just prior to the end of the financial year and is
already making a positive impact on the organisation.

The Board would like to record our appreciation for the
staff who maintained the Museum operations during
the period of change.

A second key project this year was the development of
the former Dunedin North Post Office building. This
facility opened after balance date slightly later than

we intended but has already become a focal point for
our organisation. The Board were delighted that the
facility has been named the Otago Museum H D Skinner
Annex recognising an individual who had a significant
influence on our organisation.

We, like all institutions, continue to operate in a difficult
financial environment at present.

We greatly appreciate the support of our contributing
local authorities: Central Otago District Council, Clutha
District Council, Waitaki District Council and Dunedin
City Council. We are planning to operate in a similar

environment for the foreseeable future and are focusing
on strategies to produce positive outcomes within

our resource constraints. We appreciate the positive
relationship we have with our contributing local
authorities and look forward to working productively
with them in the future.

This year we are reporting a break-even position

which is significantly below previous years and is not
sustainable for us. The result is supported by strong
unrealised investment returns. Our trading operations
have performed well in a difficult environment and we
are continuing to focus on ensuring we are operating in
a sustainable manner.

I would also like to reflect my thanks for the work of the
management team and all staff at the Otago Museum.
The commitment and dedication shown to the
institution is significant and most appreciated.

My appreciation also goes to my fellow Board
members. The Board has worked well during the year
and addressed some major decisions in a professional
manner. | appreciate the energy and commitment they
bring to the Otago Museum.

We are looking forward to a very positive future for the
Museum.



The past year was
one of significant
change at the
Museum. In
September 2012,
Shimrath Paul
departed after

17 years as Chief
Executive. The
Otago Museum
was transformed
during Shim’s
time in charge,
so it was entirely
appropriate to
commemorate
his achievements
by naming a wing of the Museum in his honour — the
Shimrath Paul Wing.

The Trust Board undertook an extensive search for
a replacement for Shim, which eventually led to my
appointment as the eighth Director of the Otago
Museum in May 2013.

While my tenure only began late in the financial year,
I am pleased to report that despite the leadership
change and associated transition period, the Museum
has performed well in a very challenging financial
environment. This year over 460,000 people visited the
Museum, which represents a fall of just over 3% from
last year. | find this relatively small drop encouraging,
especially in a year when a significantly expanded and
enhanced museum, Toitd Otago Settlers Museum,
opened in Dunedin. The fact that the re-opening of
Toitd Otago Settlers Museum has had little effect on
our visitor numbers certainly speaks to the continuing
strength of Dunedin’s visitor economy.

With no increase in levy for the third year in succession,
the Museum’s business units worked extraordinarily
hard to generate extra income needed to cover
increasing costs and reduce the size of our operational
deficit. Generating our own income allows us to do
our best to ensure that resourcing constraints have a
minimum impact on our visitor experience. However

this is not a situation that can be sustained, and one

of the big challenges for next year will be working to
ensure that the Museum lives within its means and is
sustainable in the long term.

The Museum’s longstanding relationship with Shanghai
has continued to be a major focus of the past year. In
April, | was fortunate enough to visit Shanghai with the
official delegation from the City of Dunedin. The trip
provided an opportunity for me to meet with members
of the Shanghai Museum to ensure that the already
established relationship continues to be strong. The visit
also provided an opportunity for the Museum to make
final arrangements for the Shanghai Museum show
coming to Dunedin in July 2013 as well as progress
plans for the Otago Museum show destined for China in
2014 — to the new Shanghai Natural History Museum.

With the re-signing of the sister city agreement with
Shanghai, the Museum continues to play a key role

in cultural exchange between the two cities. Our
established relationships with both the Shanghai
Museum and the Shanghai Science and Technology
Museum (through MOUs and staff exchange
programmes) are valuable, and the initiatives we have
completed to date are testament to the strength of
the relationship between us and the museums in our
Chinese sister city.

As usual, the Museum staged a wide variety of
exhibitions during the year. Off the Wall: World of
Wearable Art™ Up Close was the year’s first exhibition.
The exhibition showcased fabulous and flamboyant
costumes from WOW'’s historic collection. The designs
covered an eclectic range of styles, with highlights
including bright and beautiful UV sensitive pieces in a
specially UV-lit space.

Our summer exhibition, Canterbury Quakes opened

in the Special Exhibitions Gallery in time for the busy
summer season. Developed by Canterbury Museum,
the exhibition featured former city icons — now relics —
from Christchurch’s damaged infrastructure, including
the rose window from the Christ Church Cathedral,
and the Lyttelton timeball. Photographs, film and audio
content evoke the human side of the disaster, with



personal stories of resilience and recovery from diverse
Cantabrians, including the emergency response teams
and student volunteer army. Otago Museum was the
first venue outside of Canterbury to host the exhibition
during its three-year national tour.

Mirror Magic opened in October, with the exhibits
integrated throughout Discovery World for the

summer period. Owned and developed by Te Manawa
Museums Trust, Palmerston North, the 22 interactive
stations which make up Mirror Magic allow visitors

to experiment with mirrors of all shapes and sizes to
investigate the properties of reflected light. Mirror Magic
is the reciprocal exhibition after the Otago Museum-
developed Your Face Here was shown at Te Manawa
earlier this year.

The Moriori of Rekohu, T’chakat henu - People of the Land
exhibition opened in the People of the World Gallery in
September. Sharing the heritage, background, lifestyle
and aspirations of Moriori descendants, this show
celebrates the revival of Moriori culture and identity.

The opening ceremony was attended by representatives
of Moriori hunau and manawhenua, as well as Mayor
Dave Cull. To commemorate the exhibition, a kopi (or
karaka) tree was planted in the Museum Reserve with an
accompanying plaque.

The 14th annual Otago Wildlife Photography
Competition was highly popular, attracting over 1,000
entries. The vast majority of entrants took advantage of
the ability to upload their photos digitally through the
Museum’s website this year — a new initiative.

September marked the halfway point of our present
Strategic Plan. As signalled in the Plan itself, all full and
part-time staff committed to a two-day review workshop
(held at Waiora Scout Camp) where the progress

of the Plan to date was reviewed and the path and
challenges ahead comprehensively discussed. A further
Strategic Initiative was added to the Plan — Performance
Excellence. This relates to the Museum’s adoption of the
Baldrige performance excellence framework as a model
to guide the further development of our organisational
practices, ensuring our robust yet agile nature is
strengthened.

The Museum'’s staff exchange programme continued
this year, with our Research and Interpretation
Coordinator — Natural Science Emma Burns, Marketing
and Development Coordinator Juliet Pierce, and Visitor

Programmes Officer Katie Topham all benefiting from
opportunities to experience working in institutions in
Shanghai, Thailand and Guangdong respectively.

Looking forward to next year, one key event will be the
start of a new strategic planning process. Our existing
Plan finishes in 2014, and it is entirely appropriate that
with new leadership in place, the Museum spends
time thinking about and planning for the future. A key
element of the new planning process will be active
engagement with the communities we serve, and a
stakeholder engagement day to do just that is planned
for early October 2013.

We also anticipate a number of important exhibitions
and events, including an exhibition from the Shanghai
Museum. China’s Cultural Minorities: Silk to Silver,
Collections from the Shanghai Museum opened to

the public in the Special Exhibitions Gallery shortly
after balance date on 6 July 2013, featuring a range

of stunning silver jewellery, traditional silk costumes,
delicate embroidery, intricately carved household items
and a striking collection of masks from across a variety
of cultures, amongst other things. Through an array of
rare and special objects, the exhibition showcases the
vibrancy and variety of China’s cultural minorities.

On behalf of the Museum team, I’d like to thank the
many people who volunteer their time to help us in
our work. In particular, I’d like to put on record my
appreciation for the collective efforts of the Maori
Advisory Committee, the Honorary Curators, the Trust
Board and the interns who have helped this year.
Without your help the Museum would not be where it
is today.

Finally, | want to thank the staff of the Museum for

their friendly welcome to a new Director and especially
for their hard work, which was essential to our
achievements this year. As the Museum enters a new
era, with the first new Director in a generation, it’s a real
honour for me to be part of the team which together
will shape the future of this inspirational and much
loved institution. Exciting times are ahead for the Otago
Museum!
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Developed by the Pataka Museum in association
with the Hokotehi Trust, The Moriori of Rekohu,
T’chakat henu - People of the Land explored the
heritage, background, lifestyle and aspirations of
the Moriori people.

This affecting exhibition opened with a special
ceremony which included a procession through
the exhibition and the planting of a kopi

tree on the Museum Reserve, with Moriori
representatives, manawhenua and members of
the Otago Museum team all taking part.

On the morning of the exhibition opening, Maui
Solomon — grandson of Tommy Solomon, the
last full-blooded Moriori — gave a public talk,
providing great insight into Moriori identity,
peace traditions and cultural revival.

The exhibition’s engaging exploration of the
stories of living Moriori descendants allowed
visitors to connect with Moriori culture. Rakau
momori from the Otago Museum collection were
integrated into the exhibition. These ancient tree
carvings, also known as dendroglyphs, highlight
an important facet of Moriori spirituality.
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This year marked the 60th anniversary of Sir
Edmund Hillary and Tenzing Norgay’s historic
climb to the top of Mount Everest. The Museum
highlighted the Hillary Collection, proudly
displayed in the Atrium Stairwell, to celebrate.

Special features were added to the display for the
duration of the anniversary celebration. Visitors
could access a touch screen which featured a
trek to Everest Base Camp, panoramic images of
glaciers near Mount Everest, and historic footage
of the world’s highest mountain.

Gifted to the Otago Museum by June, Lady
Hillary, and Peter and Sarah Hillary, the Hillary
Collection itself forms a small but significant
display on the life and achievements of one of the
most world-renowned New Zealanders.

Significant items in the Collection include the
1935 Kodak Retina camera, which Hillary used to
take the iconic images of their successful climb;
Hillary’s enamel mug from the 1953 Everest
expedition; and small stones he collected on his
way down from the summit.
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This year the Friends Council have continued their
review of the Association. The review has led to
questions about the purpose and activities of the
Association. It is the Council’s view that the Friends
should be effective in supporting the Museum with a
focus on ‘giving’ to the Museum rather than ‘receiving
benefits’.

| believe the timing is right for the Friends to look hard at
what may constitute a robust and effective structure for
the future and in doing so it may be that little change
needs made to what is currently in place. Effectiveness
and making a difference are what | would like to see the
Friends achieve.

In this year the Friends were happy to present the
Museum with a brooch by award winning New Zealand
artist Octavia Cook. We were very pleased to gift this
piece of important New Zealand art. The purchase was
made possible in part by a very generous donation by a
member of the Friends.

At the 2012 AGM it was decided to embark on a project
to raise funds for the articulation of the skeleton of a
Fur seal pup. A small number of Friends responded
with some very generous donations. The Council look
forward to completing this project and seeing the Fur
seal installed in the Museum’s Nature Galleries.

As always, both | and the other members of the Friends
Council look forward to hearing your comments and
ideas as we continue on promoting, supporting and
assisting our Museum.

For me, living in North Otago is not ideal for the
hands-on approach that | believe is needed as we move
forward, so | have decided against standing for a further
term. | do wish the Friends and all involved with our
Museum every success.
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The Big Get Together, the Museum’s annual free
festival, drew in huge crowds once again this
year as over 5,100 visitors streamed through the
Museum’s doors on Sunday 17 March to enjoy
the festivities. The family-friendly fun included
entertaining acts, live music, fabulous face-
painting, awesome activities and tempting treats.

Highlights included Hank the Shark who
performed weird and wacky musical tales of
maritime adventures alongside Gerry Paul and
the Elephant Tree Band, while Mr Wizowski
dazzled with death-defying stunts and Sports
Suzie performed zany aerobics.

Not just a hit with the community, the Big

Get Together is also highly anticipated by the
Museum team. All the entertainment is provided
free of charge to the community, allowing staff
to get involved in a wide variety of activities
from popping popcorn to painting faces, while
also enjoying a unique opportunity to meet and
interact with our visitors.



A strategic initiative dedicated to Performance
Excellence was added to the Museum’s Strategic
Plan this year.

The Museum gathered initial feedback on the
implementation of this process by submitting
an application to New Zealand’s Performance
Excellence Study Awards (PESA) programme in
2012. The PESA programme explores all areas
of operations including leadership, strategic
planning, workforce and results.

In December, a cross-divisional Museum
team spent a week of intensive organisational
assessment and learning with Liz Menzer,
President of the Wisconsin Center for
Performance Excellence in the United States.

Following this, the Museum submitted

an application to the Wisconsin Forward
Performance Excellence programme, and has also
produced a second PESA application in 2013.
With each Performance Excellence application,
the Museum has received increasingly positive
feedback, demonstrating our continious
improvement in this area.

The Museum’s commitment to Performance
Excellence was recognised with the receipt of
the Performance Excellence Award at the 2012
Westpac Otago Chamber of Commerce Business
Excellence Awards.
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OUTCOMES

INDICATORS

Performance Measures:
= Visitor numbers remain high, reaching over 450,000
on site

= Quarterly market research results evidence broad
reach across audience segments and characteristics,
illustrating wide variety amongst visitors

= Quarterly market research results evidence
satisfaction across the visitor experience by 90% of
respondents

Performance Measures:

= Quarterly market research results evidence family
participation

= Quarterly market research results evidence visitation
patterns e.g. new visitors; annual visitors; weekly
visitors

= Special Exhibition from Shanghai Museum presented

= Mix of programmes from high profile to individual
activities offer a call to action which motivates visits

= Commentary on programmes and exhibitions
offered through the period which supplement the
gallery offerings

Credit: Otago Daily Times

Three members of the Museum team travelled
overseas this year as part of the Otago Museum
Staff Exchange programmes which were
established in recent years. These exchanges
build on existing relationships with organisations
and allow the recipients to spend time working
and learning at their host museum.

Emma Burns, the Museum’s Research and
Interpretation Coordinator — Natural Science,
spent a month at the Shanghai Science and
Technology Museum (SSTM). She worked

with the Research and Design Institute and

the affiliated taxidermy and model-making
centre, gaining valuable insight into the SSTM’s
operational and specimen taxidermy procedures.

Visitor Programmes Officer Katie Topham spent
two weeks at the Guangdong Science Centre,
China’s largest science institution. There she was
involved with the Centre’s programmes, learning
how they reach out to and engage with the
children of their community.

Juliet Pierce, Marketing and Development
Coordinator, travelled to the National Science
Museum of Thailand in Bangkok. During her
exchange, she worked with the Museum’s
marketing team to discuss promotion and
engagement strategies, and also spent time
travelling to schools in rural Thailand with
museum staff, as part of a science outreach
programme.



A special exhibition exploring the devastating
Canterbury earthquakes touched almost 70,000
visitors this year in a true display of respect for
what the region has endured.

Developed and originally displayed by the
Canterbury Museum and proudly supported
by Hewlett Packard, Canterbury Quakes focused
on the human stories and physical forces
behind some of New Zealand’s worst ever
natural disasters. The Otago Museum was the
exhibition’s first stop on a three-year national
tour.

The exhibition featured former city icons
including the Lyttelton timeball and the rose
window from the Christchurch Cathedral. Visitors
were given the opportunity to discover the
science behind earthquakes, connect with people
affected by the disaster and look towards the
future as the people of Canterbury work together
to rebuild.

Several well-attended events accompanied the
show, including a talk from Christchurch Mayor
Bob Parker, science shows and a gallery talk.

Performance Measures:

Twelve targeted outreach initiatives see Museum
activities in offsite locations

Otago Museum exhibition presented at the
Shanghai Natural History Museum in 2014

Commentary on activities undertaken through the
period

Performance Measures:

Commentary on initiatives aimed at enabling access
by removing barriers for targeted audiences, in a fair
and economically affordable manner

Performance Measures:

Commentary on strategic developments and
initiatives within formal education area



OUTCOMES

INDICATORS

Performance Measures:
= Not less than 10,000 collection items individually
accessed and audited

= Commentary on audit findings and subsequent
outcomes

OUTCOMES

INDICATORS

Performance Measures:
= Commentary on internal and external research
activities which add value to collection database

OUTCOMES

INDICATORS

Performance Measures:

= Not less than ten sought after items actively
acquired for the collection, using Trust Funds as
appropriate

= Commentary on passive acquisitions through
gifting

= Commentary on communication channels used
to share collection development news with
community

Last September, the Museum team marked the
halfway point in the current Strategic Plan with a
two-day retreat held at the Waiora Scout Camp.
Attended by all full and part-time staff, as well as
any casuals who wished to attend, the retreat was
an opportunity to celebrate the Plan’s success to
date and to review implementation plans going
forward.

Open discussions, group brainstorms and highly
enjoyable team-building activities combined

to make the event an extremely successful look
towards the Museum’s future.

Outcomes included the addition of a ninth
Strategic Initiative to the Strategic Plan focused
on Performance Excellence, and the collective
determination of a guiding principle to drive the
Museum’s Responsible Operations focus.



The Museum launched an attractive and
functional new website during the year. Developed
in-house by the Museum team using freeware,

the comprehensive new site ensures that the
Museum’s web presence is a true reflection of the
quality of the overall Museum experience.

New features of the site include a daily peek

into the collection storeroom and enhanced
connections with social media sites. A What’s On
section showcasing all the events happening at
the Museum is complimented by what has proven
to be a very popular online booking system,
offering a user-friendly way to secure a place at a
wide range of offerings, from guided tours to the
Discovery Squad holiday programme. Discovery
World Tropical Forest tickets and a wide variety
of Museum Shop products have also been made
available to purchase online.

OUTCOMES

INDICATORS

Performance Measures:
= Commentary on outcomes of workshop and related
activities undertaken throughout the period

Performance Measures:

= Employee engagement survey results indicate
at least 75% of respondents understand the
organisation’s purpose, feel their contribution
is valued and are satisfied with working at the
Museum



OUTCOMES

INDICATORS

Performance Measures:

= Content and design plans completed, gallery
demounted and installation of new experience
commenced

OUTCOMES

INDICATORS

Performance Measures:
= Commentary on discussions and outcomes

OUTCOMES

INDICATORS

Performance Measures:
= Sources of income evidence spreading of risk

= Commentary on strategies implemented to increase
revenue levels

= Commentary on activity levels achieved by
combining Local Government investment with
Museum revenue generating initiatives

This year the former Dunedin North Post Office
building underwent an extensive redevelopment
project to become the Otago Museum H D
Skinner Annex, nearing completion at the end of
the period. Situated on the corner of the Museum
Reserve, this Category 2 listed bluestone building
has retained its heritage features, while extensive
refurbishments have restored it as an engaging
cultural space for the community.

Plans for the building were developed by McCoy
and Wixon in collaboration with the Museum
team, the New Zealand Historic Places Trust
(NZHPT), Naylor Love, and Hadley and Robinson.

The inaugural exhibition in the H D Skinner
Annex has since opened in the new ‘Postmaster
Gallery” exhibition space. The exhibition,
Heritage Lost and Found: Our Changing Cityscape
celebrates Dunedin’s rich architectural past.

It has been developed in partnership with the
Otago/Southland Area office of the New Zealand
Historic Places Trust and is proudly sponsored by
Gallaway Cook Allan Lawyers.

The Annex also features four stylish, light-filled
and versatile hireable venue spaces and the ‘Roast
Office’ takeaway coffee window.



This year has been a roaring success for children’s
parties at the Museum! During the period, 86
parties were held at the Museum, creating special
celebrations and unforgettable experiences.

The Parties team have also worked closely with
the Museum’s other business units this year,
helping to increase revenue in these areas. There
has been an increase in the number of parties
catered by the Museum Café, with the Café also
providing specially-made birthday cakes.

Each party has a theme which can be specially
created to fit a specific interest. This flexibility
has been instrumental in the success of the
Parties operation this year, with parties tailored
specifically to each booking in order to provide
each child with a unique Museum experience.

Positive evaluations have flooded in from the
parents of happy party-goers, with many
indicating they would highly recommend an
Otago Museum party to others.

Performance Measures
= Commentary on Policy decisions by OMTB during
the period

Performance Measures:
= Commentary on significant projects and their
impact on performance levels

Performance Measures:

= Commentary on initiatives which improve
the Museum’s resource consumption and
environmental impact

Performance Measures:
= Commentary on occupational safety and health
initiatives and outcomes

OUTCOMES

INDICATORS

Performance Measures:
= Commentary on initiatives which motivate and
effect continuous improvement

= Submission of application into NZ Performance
Excellence programme



OUTCOMES

INDICATORS

Performance Measures:

= Communication initiatives and targets relating
to demonstrating and evidencing relevance
and value of the Museum and its activities for
Otago embedded in annual Marketing and
Communications Plan

= Commentary on activities and outcomes

Performance Measures:

= Communication initiatives and targets relating to
museum practice embedded in annual Marketing
and Communications Plan

= Commentary on activities and outcomes

Performance Measures:
= Commentary on sister city related initiatives and
defined forward plan based on resourcing

Performance Measures:
= Commentary on activities and outcomes

An impressive, conservation grade articulated
Leopard seal skeleton was installed in the Otago’s
Ocean area of the Nature Galleries this year.

Autahi the Leopard seal was discovered on
Waikouaiti Beach, just north of Dunedin, in
November 2009. She was a 3m-long female who
weighed almost 300kg. Her mounted pelt has
become a visitor favourite at the Museum since
the gallery addition opened in 2011.

Named after the star which appears in the
pre-dawn sky at the time of Matariki, Autahi’s
skeleton joined her mounted pelt on display
following a ceremony which included a blessing
from the local rinaka.

The articulation was completed by innovative
sculptor and articulator Judith Streat. The
articulated skeleton includes 159 bones, and took
around 930 hours to complete. Accompanying
the display is a timelapse video from NHNZ
showing the installation of Autahi’s articulated
skeleton in her new home.



At the heart of the Museum’s sustainability focus,
Responsible Operations has continued to play an
integral role in Otago Museum operations.

This year the Responsible Operations guiding
principle was collectively determined by the
team for the team. It states: We choose to lead
by example with a consistent focus on the social,
environmental and economic impacts of our
actions, in order to be responsible proactive
contributors in our local and wider communities.

Ideas and initiatives have been flooding in from
staff across the team, from suggestions posted on
the Museum'’s intranet @OM to those provided as
part of the Responsible Operations annual survey,
open to all staff.

Responsible Operations is an essential part of the
Museum team’s mindset and has been integrated
into day-to-day operations in a number of ways,
from the introduction of hand dryers to replace
paper towels, to the use of coffee grounds from
the Café as compost in the Museum’s gardens, to
centralised recycling stations in the office area.

The Museum’s commitment to Responsible
Operations has been acknowledged once again
this year with a Qualmark Enviro Gold Award.

OUTCOMES

INDICATORS

Performance Measures:

= Staff exchange programmes continue with
Otago hosting exchangees and sending team
members to other science centres and museums
to gather knowledge, gain experience and develop
professionally

= Commentary on progress made on at least one new
future initiative involving an international partner

Performance Measures:
= Commentary on profile-building of the Museum by
team members participating in external gatherings

Performance Measures:

= Commentary on initiatives and outcomes resulting
from partnerships in the community, including
with specific community groups, associations and
businesses as appropriate

OUTCOMES

INDICATORS

Performance Measures:
= Commentary on the commencement of initial
planning



NOTE: Where practicable in directly numeric measures, a comparative has been included (last year's figure).
This is necessarily applicable only to those measures that were exactly the same in the 2011-2012 Statement of Intent and the
2012-2013 Statement of Intent.

Strategic Initiative 1: People and Culture

People and culture develop positively

People policies and practices result
in team members contributing to
Museum outcomes and feeling

valued, as measured through: Holding

an annual team culture workshop
which enables all team members

to contribute ideas to develop the
culture and establishes an action plan
for the year

People policies and practices result
in team members contributing to
Museum outcomes and feeling
valued, as measured through:

A staff handbook which enhances
staff understanding and buy in being
updated and distributed each year

People policies and practices result
in team members contributing to
Museum outcomes and feeling
valued, as measured through:

All new staff being supported through

a formal, comprehensive induction
process

People policies and practices result

in team members contributing to
Museum outcomes and feeling
valued, as measured through:

A performance planning programme
for all full and part-time staff being
implemented, encompassing one
formal annual review and two interim
reviews

People policies and practices result
in team members contributing to
Museum outcomes and feeling
valued, as measured through:
Professional development strategies
being provided across the
organisation, with not less than 25
opportunities offered either in-house
or out-sourced as needed

People policies and practices result
in team members contributing to
Museum outcomes and feeling
valued, as measured through:
Employee engagement survey results
indicating 75% of respondents feel
part of a team working to a shared
goal; 75% of respondents feel valued
by the organisation; 75% are satisfied
with working at Otago Museum

Achieved: Culture workshop held
on 20 March 2013. Four major
outcomes established with teams
created to action: Kindness,
Professionalism, Health and
Wellbeing, and Inspiration

Achieved: Staff handbook 2012-2013
updated and distributed

Achieved: All new staff inducted
as per the induction action list on
Otago Museum Central

Not achieved: Performance planning
programme undertaken for all full
and part-time staff, except one
casual Communicator who has been
on extended annual leave. Members
of the Museum Management

Team were not reviewed due to

the extended period with no Chief
Executive, during which time the
Management team collectively acted
as the Chief Executive

Achieved: 123 sessions offered
matching in-house and outsourced
opportunities with identified staff
needs. Last year: 71

Achieved: Survey held in April 2013
showed 94% of respondents feel
they are part of a team working to a
shared goal, 92% of respondents feel
valued by the organisation and 100%
of staff surveyed are satisfied with
working at Otago Museum



Strategic Initiative 2: Collection care

Best practice collection care — house
collections appropriately

90% (aim 100%) of artefacts and
specimens are housed in conditions
appropriate for their type and material
to international standards

Collections are kept safe through the
use of effective security measures and
internal systems and processes — no
damage or theft occurs

Continue implementing Radio
Frequency Identification Devices
(RFID) into collection care practices —
a further 10,000 tags attached

Continue implementation of the
Collection Audit with a further 9,000
items processed

Strategic Initiative 3: Depth rather than extended breadth

Depth in our research content and
community offerings

Implement the Research Strategy,
seeing not less than two research
collaborations in place which result in
co-authored publications

Organise and host a Public Forum
before April 2013 to gain community
input into Museum exhibitions and
programmes

Strategic Initiative 4: Expanding joy

Reaching out to and enabling access
for all

Welcome 400,000 visitors to the
Museum

Quarterly market research results
indicate satisfaction across a range of
measures by 90% of respondents

Identify one community group before
April 2013, make direct contact

with them and encourage their
participation in Museum activities

Achieved: All storerooms checked
regularly by Collection Coordinators;
100% of items surveyed housed

in conditions appropriate for their
type and material to international
standards

Not achieved: No irreparable damage
or loss occurred

Not achieved: 8,218 RFID tags
attached by 30 June 2013; slower
than expected progress due to
audit staff leaving and consequent
recruitment periods, as well as
competing priorities with other
Museum deliverables

Not achieved: 5,761 items processed
by 30 June 2013; slower than
expected progress due to audit staff
leaving and consequent recruitment
periods, as well as competing
priorities with other Museum
deliverables

Achieved: Research strategy
progressed with two research
collaborations undertaken in the
period — an article in the Journal of
the Polynesian Society co-authored by
Moira White, an article in the Journal
of the Royal Society of New Zealand,
co-authored by Cody Fraser

Achieved: Public Forum held on 28
March 2013; feedback collated and
assessed

Achieved: Over 460,000 visitors
welcomed

Achieved: Quarterly visitor
satisfaction surveys indicate 100%
of visitors satisfied with their
experience, with satisfaction scores
for all general measures greater than
5/10 in all survey reports

Achieved: New relationship formed
with the Multi Ethnic Council in
Dunedin; the first collaboration was
the Global Feast book launch held on
4 December 2012



Strategic Initiative 5: Strategic capital development

Capital commitments identified within
context and funds raised

Fundraise for Development Plan
projects, making no less than five
approaches

10 year Capital Expenditure Plan
updated and approved by end
October 2012

Strategic Initiative 6: Demonstrating relevancy

Communicating relevance and
leadership

Maori Advisory Committee meets at
least quarterly

Present budget and levies from
contributing Local Authorities and

seek funding as required by June 2013

for the 2013—-2014 year

The Museum is represented in not less

than six relevant external committees

Progress suitable initiatives with
partnership organisations under
an established Memorandum of
Understanding or negotiate with a
new partner for mutual benefit

Arrange and host two gatherings
for Otago’s regional museums
offering training and networking
opportunities

Achieved: Six approaches made
for former Dunedin North Post
Office project: Dr Marjorie Barclay
Trust, McCoy and Wixon, Chas E
George & Sons, Otago Electrical
and Communications, Hadley and
Robinson, Naylor Love

Last year: Five approaches made

Not achieved: 10 year Capital
Development Plan developed;
approved at Otago Museum Trust
Board meeting December 2012

Achieved: Four meetings held

Achieved: Annual Plan with
budget and levies presented in
October 2012; levies received from
Contributing Local Authorities

Achieved: Museum represented

in 12 external committees: Otago
Polytechnic Communication Design
Permanent External Advisory
Committee, Otago Chamber of
Commerce Board of Directors,
Centre for Science Communication
Board of Studies, Otago Regional
RoboCup Committee, Otago
Science and Technology Association
(OSTA) Science Fair Committee,
Guardians/Kaitiaki of the Alexander
Turnbull Library, Shanghai Sister
City Committee, Otago Polytechnic
School of Art Permanent External
Advisory Committee, Otago
Institute, Outreach Advisory

Group for the University of Otago,
University of Otago Centre for
Science Communication Advisory
Board

Last year: Nine committees

Achieved: Memorandum of
Understanding signed between
the Otago Museum and University
of Otago Centre for Science
Communication

Achieved: Regional Museums
gatherings held in October 2012 and
April 2013 at Otago Museum



Strategic Objective 7: Responsible operations

Optimal resource management and
sustainability in operations

Collections and Research
Key Objectives for 2012—2013

Develop the Museum’s collections
and knowledge base

Share knowledge on Museum
collections and themes

Identify and implement not less than
five initiatives which positively impact
the Museum’s ability to use resources
efficiently or minimise waste

Strategically add to the Museum’s
collections by exploring opportunities
for acquisition in line with the
Collection Policy — not less than 10
sought after items added to both
natural science and humanities
collections acquired

Add accurate entries into the
collection management system to
bring the total to 400,000 by June
2013

Facilitate access to the collections —
satisfy 80% of all requests for items
and information, in line with Museum
priorities

Satisfy 90% of requests for
identification of artefacts and
speciments, in line with Museum
priorities

Publish not less than 10 articles

Visitor Interaction and Programmes

Key Objectives for 2012—-2013

Encourage community learning
through programmes which support
the Museum’s long term galleries and
special exhibitions

Two free family-oriented activities
on weekend and holiday days to
complement the visitor experience

One special event or activity on
weekend and holiday days to
complement the visitor experience

Six specialist talks presented to the
community

Two programmes presented which
support each special exhibition

Two significant community oriented
events developed and delivered

Achieved: 24 initiatives identified and
implemented
Last year: Seven initiatives

Achieved: 10 sought after items
added to natural science collection
and 18 to the humanities collection
Last year: 25 items

Achieved: 428,049 records in
collection management system

Achieved: 83% of all requests for
items and information satisfied
Last year: 95% satisfied

Achieved: 100% of all requests for
identification satisfied

Achieved: 17 articles published
Last year: 16

Achieved: At least two free family-
oriented activities offered on all
weekend and holiday days

Achieved: At least one special event
or activity offered on all weekend
and holiday days

Achieved: Six specialist talks
presented
Last year: Eight specialist talks

Achieved: At least two programmes
presented supporting each special
exhibition

Achieved: The Big Get Together and
Animal Attic Carnival developed and
delivered



Visitor Interaction and Programmes

Key Objectives for 2012—2013

Provide formal education programmes
for school visitors

Present a range of outreach
programmes (external to the Museum
complex)

Five supervised holiday programmes
for children in each school holidays

20 gallery based presentations with
supporting fact sheets available

Four science based shows developed
and presented in Discovery World

Six activities offered which
complement Discovery World and
Tropical Forest themes and exhibitions

Four cases developed and displayed
in the Museum foyer which engage
visitors

4,700 students participate in formal
education programmes achieving
satisfaction levels of at least 90% as
determined through the evaluation
programme undertaken with each
teacher

At least three curriculum-based
programmes delivered to school
groups

Present at least 20 Starlab planetarium
programme sessions throughout
Otago and Southland

Develop and offer to present outreach
programmes in cooperation with
museums in Balclutha, Oamaru and
Alexandra at least twice a year

Arrange talks and/or presentations for
at least five community events or to
community groups

Achieved: Nine or more supervised
school holiday programmes for
children offered each school holidays
Last year: Eight or more programmes

Achieved: 83 presentations with
supporting fact sheets available
Last year: 81 presentations

Achieved: 10 science-based shows
developed and delivered
Last year: Eight shows

Achieved: 20 activities offered
complementing Discovery World
Tropical Forest themes and
exhibitions

Last year: 18 activities

Achieved: Five engaging cases
developed and displayed in the
Museum foyer

Last year: Four cases

Achieved: 6,884 students
participated in formal education
programmes, with satisfaction levels
of 100%

Last year: 7,556 with 100% satisfaction

Achieved: 24 different curriculum-
based programmes delivered to
school groups

Achieved: 94 Starlab programme
sessions presented throughout
Otago and Southland

Last year: 75 sessions

Achieved: Outreach programme
Smashing the Odds developed and
offered to regional museums in
Balclutha, Oamaru and Alexandra
for October 2012 school holidays.
Exploring the Extinct and Fearless
Flight developed and offered to
regional museums in Balclutha,
Oamaru and Alexandra for April 2013
school holidays

Achieved: 6 talks and/or
presentations arranged and
presented to community groups or
community events

Last year: 7 talks presented



Experience and Development
Key Objectives for 2012—2013

Source or design and install Discovery
World exhibits

Source and install a special exhibitions
programme

Source or design and install an
exhibition within the former Dunedin
North Post Office annex

Conduct high profile marketing
campaigns for exhibitions,
programmes and activities

Gain an understanding of community
and visitor views through a
comprehensive and strategically-
focused market research programme

Finance and Commercial
Key Objectives for 2012—-2013

Administer management information
systems to efficiently provide effective
data and information for decision
making

Maintain the return to the Museum
from the Shop

Maintain the return to the Museum
from the Café

Maintain the return to the Museum
from the Tourism and Events business

Four exhibits refurbished/created for
Discovery World which encourage
hands-on interaction and learning

Two special exhibitions presented

One exhibition presented

Update and implement a general
Marketing Plan for the Museum
within budget

Develop and implement marketing
plans for each special exhibition
within individual budgets

Achieve at least 52 news items and 75
paid promotions by June 2013

Produce and distribute three issues of
the Museum’s Newsletter

Complete the visitor satisfaction
survey on a quarterly basis and report
to Board and staff

Undertake market research on
two special exhibitions to gauge
community response

Accurate monthly activity, income and
expenditure reports produced

Review the business and marketing
strategies with the goal of maintaining
the business at the current level

Review the business and marketing
strategies with the goal of maintaining
the business at the current level

Business and marketing strategies are
in place; business is maintained at the
current level

Achieved: Five exhibits either created
or refurbished
Last year: Nine exhibits either created
or refurbished

Achieved: Off the Wall: World of
WearableArt Up Close, Canterbury
Quakes, The Moriori of Rekohu,
T'chakat henu - People of the

Land, Otago Wildlife Photography
Exhibition, Mirror Magic, Mirek
SmiSek: 60 Years, 60 Pots, and Bodytok
Quintet presented

Achieved: Heritage Lost and Found:
Our Changing Cityscape installed,
awaiting redevelopment project
completion at 30 June 2013

Achieved: Marketing plan updated
and implemented by June 2013

Achieved: Marketing plans
implemented for each special
exhibition

Achieved: Over 147 news items and
392 paid promotions by June 2013
Last year: Over 124 news items and
350 paid promotions

Achieved: Three issues produced and
distributed

Achieved: Surveys completed in
September, December, March and
June; reported to the Board and
published on staff intranet system
(@0M)

Achieved: Surveys conducted for Off
the Wall: World of WearableArt Up
Close and Canterbury Quakes

Achieved: Monthly reports produced
and distributed to Divisional
Directors/Managers

Achieved: Business and marketing
strategies in place; business
maintained from previous year

Achieved: Business and marketing
strategies in place; business
maintained from previous year

Achieved: Business and marketing
strategies in place; business
maintained from previous year



Assets and Technology
Key Objectives for 2012—2013

Ensure that information technology
can be used productively within the
Museum

Develop and maintain Museum assets

Maintain public spaces to an excellent
standard

Executive
Key Objectives for 2012—-2013

Develop policy, strategy and
operational guideline documents
to consolidate, confirm or establish
governance, management and
operational plans or processes

Manage the implementation of the
Development Plan

Facilitate a review of the Strategic Plan
at its two-year anniversary

Undertake an annual audit of the
Museum’s information technology
resources and recommend
improvements

All asset maintenance plans reviewed
and requirements carried out —
Building Warrant of Fitness attained

All public spaces maintained to a high
standard and a clean and comfortable
environment is achieved throughout
the year, as perceived by visitors and
expressed through market research —
‘clean and comfortable’ scores five or
above in quarterly satisfaction survey
ten point scale

Undertake annual review of policies,
strategies and operational guidelines
as per agreed plan by end June 2013

Progress Development Plan as much

as possible within resource constraints

and subject to limitations of other
factors including consultation with
and involvement of external groups

Museum team collectively reviews
progress to date and strategic
plan going forward, identifying
adjustments needed, if any

Achieved: IT strategy proposals for
coming year presented to Resources,
Operations and Priorities workshop
in June 2013

Achieved: All asset and building
maintenance requirements carried
out; Building Warrant of Fitness
attained in February 2013

Achieved: Quarterly satisfaction
surveys indicate visitor satisfaction
with cleanliness and comfort of the
Museum, scoring five or above in all
survey reports

Not achieved: Plan for review
undertaken and maintained, some
policy reviews delayed due to
decision made by Trust Board to
delay policy review until post 30
June 2013 in order for new Director
to have input

Achieved: Plan for former Dunedin
North Post Office project progressed,
nearing opening at 30 June 2013.
People of the World redevelopment
concept progressed.

Achieved: Two-year review held,
Action Plan created and ninth
Strategic Initiative — Performance
Excellence established
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