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2024 – 2025 
Annual Plan for 
Tūhura Otago Museum

We present the draft annual plan for Tūhura Otago Museum 
(Tūhura) for the 2024-25 Financial Year. As is required by the 
Otago Museum Trust Board Act 1996, this plan is circulated 
to our funding councils for feedback. 

This year the Museum is requesting: 

•   A Levy of $5,511,727 which represents an increase of 6% 
     on the 2023-24 invoiced amount

•  We are also seeking a capital contribution of $200,000 as 
     a contribution towards the next stage of the capital cost  
     of installing a sprinkler system in key areas of the Museum.

As we reflect on the past year it is evident that the Otago 
Museum, like many institutions globally, has faced 
unprecedented fiscal pressures amidst the aftermath 
of the COVID-19 pandemic. The economic and political 
landscape has been reshaped, presenting significant 
challenges to our financial sustainability.

Last year, we confronted the reality of reduced central 
government funding, leading to the impending conclusion 
of the MBIE-funded Participatory Science Platform by 2025. 
This program, integral to our mission, has fostered 
numerous successful partnerships over the past five 
years, embodying our commitment to community 
engagement and scientific advancement.

While tourist numbers show signs of recovery, the absence 
of new funding streams and limited prospects for increased 
support from existing channels exacerbates the strain on 
our finances, which is heightened even more by the need 
to install and replace critical safety systems such as the 
sprinklers. This year, we are seeking additional support from 
our funders towards the cost of installing a sprinkler system 
in the Museum.

The sustainability of our business units, historically vital in 
generating surplus funds to support Museum operations 
and asset maintenance, is threatened by mounting cost 
pressures compounded by inflation.

To address these challenges, the Museum is proactively 
restructuring its operations, including outsourcing our café 
operation to secure a minimum income level while reducing 
staffing costs. However, despite these measures, the 
projected net loss after depreciation for the current financial 
year underscores the urgency of our financial predicament. 
Our reserves are dwindling, and business as usual is no 
longer an option. A critical goal for the next twelve months 
is finding a new and more sustainable business model for 
Tūhura Otago Museum.
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Key points highlighted in our draft budget underscore the 
persistent impact of inflation on operating costs; the forecast 
revenue increase from Museum business units attributed 
to post-pandemic visitor recovery and strategic operational 
adjustments; and the financial strain on wages amid below-
inflation Levy increases and growing competition for talent 
within and beyond Dunedin.

Notwithstanding these financial hurdles, the Museum 
remains steadfast in its pursuit of sustainability and 
growth. We continue to explore new funding avenues 
while advocating for increased operational support from 
government entities. Collaborative efforts with Canterbury 
and Auckland Museums underscore our collective push for 
national funding to sustain the stewardship of our nationally 
significant collections.

Despite the challenges, looking ahead to 2024-25, we 
are poised for a period of activity and anticipation. The 
acquisition of a site in Dunedin marks a significant step 
toward establishing a fit-for-purpose offsite collection store 
essential for preserving our valuable artefacts. Concurrently, 
partnerships with Mana Whenua and Dunedin City Council 
for the Matariki dawn ceremony and developing exhibitions 
like Tohu Whēnua, Tohu Ora underscore our commitment to 
cultural enrichment and community engagement.

Innovation remains at the forefront of our agenda, with 
plans to launch new tours for visitors and strengthen the 
collections team with a fixed term position focussing on our 
Pasifika collections.  We will also premiere new Planetarium 
experiences and revitalize exhibits within the Tūhura Science 
Centre. Our Education and Outreach teams continue to offer 
enriching experiences, including the nationally significant 
MBIE-funded Tūhura Tuarangi Aotearoa in Space and the 
Te Mana o Te Hā – Smokefree Science Showcase exhibitions. 

We thank our funding authorities for their continued support 
and partnership. Together, we look forward to serving the 
diverse needs of communities across Otago, embracing the 
challenges and opportunities ahead in 2024-25 and beyond.

Professor David Hutchinson
Chair, Otago Museum Trust Board

Dr Ian Griffin
Director, Tūhura Otago Museum
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Vision Mission

To inspire and enrich 
our communities and 

enhance understanding 
of the world through our 

collection, our people, 
and the stories we share.

Kia whakaoho – Awaken 
wonder, curiosity, and 
understanding in our world.

Te Ara Hou – 
The Road Ahead 
Long-term 
Strategic Plan 
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To collect, preserve, act as a regional 
repository for, research, display, and 
otherwise make available to the people 
of the present and the future, material 
and information relating to the natural, 
cultural, and scientific heritage of the 
peoples of the world.  

To maintain a world-class museum for the people of Otago and Aotearoa, the Museum has 
made a commitment to values that shall underpin our operations and practices:  

The Otago Museum Trust Board Act 1996 

Values

Manaakitaka  |  We will care for our taoka, tākata, and whakapapa* 

Kaitiakitaka  |  We will guard our taoka, whakapapa, and tākata for future generations

Tohukataka  |  We will grow and foster expertise through research, learning, and collaboration

Whanaukataka  |  We will collaborate and create partnerships

Rakatirataka  |  We will ensure our mana is evident in our integrity, ethical decision-making, and leadership

* Taoka – Refers to the tangible and intangible treasures of the Museum; tākata refers to the people of Tūhura Otago Museum
 – its staff, visitors, partners, stakeholders, and communities; whakapapa refers to the Museum’s relationships and history.

7

To promote interest and education 
in the natural, cultural, and scientific 
heritage of New Zealanders.  

To place particular emphasis on those 
activities as they relate to the greater 
Otago region, world history, natural 
history, and science, and, where 
appropriate, their relationships 
in a wider global context.



Lucky Modern Ming. Perter Hawkesbury. Acquired with the assistance of the Blumhardt Foundation, 2022; Cyril Nichols Fund; 
Tūhura Otago Museum Collection. F2023.13  



Te Ara Hou – 
The Road Ahead 
Strategic Goals and 
Objectives

Goal one
Whakamarakatia te mana o te kohika taoka  
Upholding the mana of the collection

Goal two
Whakaurua ā tātou hāpori ki te whakaohooho 
Te miharo, te manawa reka, te whakamarama hoki   
Engaging our community to inspire wonder, 
curiosity and understanding

Goal three
Whakahaumaru te wāheke i te ao hurihuri  
A secure and sustainable future in a changing world

Strategic objectives:
1. We will share our collection with the world 
2. We will strategically develop our collection 
3. We will care for our collection 
4. We will excel at researching and interpreting our collection 

Strategic objectives:
1. We will be a valued community resource 
2. We will encourage interaction throughout Otago and beyond 

Strategic objectives:
1. We will operate sustainably 
2. We will secure and future-proof the Museum’s financial position 
3. We will develop and maintain safe spaces that offer rich and rewarding experiences 
4. We will build and sustain professional expertise and knowledge across the organisation 

9



Visitors admiring taoka in Tāngata Whenua gallery.



Whakamarakatia te mana o te kohika taoka
Upholding the mana of the collection
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Goal one

We will share our collection with the world

• Review, assess, and/or digitise 10 000 collection items and increase the number of items accessible online by 5000.

• Publish 20 publications based on the collections, from internal researchers via publicly-accessible media.

• Encourage the publication of collection-related content by external researchers.

• Facilitate and encourage research access and respond to public enquiries.

• Collections team contributes to the delivery of projects, exhibitions, programmes, and online content to engage 
    our core audiences.

We will strategically develop our collection

• Develop our collections in line with our Collections Strategy. 

We will care for our collection

• Assess, and when necessary, treat items in tandem with priority collections surveys,
   development projects, exhibitions, and programmes.

• Maintain and develop preventive conservation programmes in line with best practice that apply to all collections.

• Continue to replace/repair collection storage furniture for earthquake mitigation and fire prevention.

• Manage the iwi relationship and curatorial support to ensure repatriation matters are managed within 
    resource constraints.

• Apply relocation strategies for the collection in line with potential building works.

We will excel at researching and interpreting our collection

• Develop and support research endeavours in line with the Research Strategy. 

• Support and encourage research outcomes of honorary curators and research collaborators. 



Performer at Tūhura Otago Museum Diwali event. 
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Whakaurua ā tātou hāpori ki te 
whakaohooho te miharo, te manawa reka, 
te whakamarama hoki 
Engaging our community to inspire wonder, 
curiosity and understanding

Goal two

We will be a valued community resource

• Implement our Te Reo Māori Strategy. 

• Attract more than 300 000 visitors to the Museum. 

• Offer free admission to the Museum’s permanent galleries and events. 

• Achieve better than 90% in the Dunedin City Council Residents’ Opinion Survey.  

• Undertake targeted audience research to better understand our communities and how we can best 
    meet their needs/engage and inspire them.  

• Deliver a range of different programmes and events on-site that are relevant to our culturally and 
    geographically diverse communities. 

• Deliver programmes, events and services to Dunedin City Council and Waitaki, Clutha, Central Otago, 
    and Queenstown Lakes District Councils, and beyond.  

• Deliver conservation and professional services to five regional museums and other collections. 

• Share our plans and results with our staff, stakeholders, partners, and communities.  

• Facilitate opportunities for volunteers and interns to contribute 2000 hours’ service to Tūhura Otago Museum. 

• Deliver 100 presentations in-house and externally. 

We will encourage interaction throughout Otago and beyond

• Open one new exhibition over the period 2024 – 2025.  

• Engage in collaborations and foster ongoing partnerships across Otago, New Zealand, and the world. 

• Continue to develop online audience engagement through website, blog, and social media activity 
    and virtual conferencing.  

• Deliver effective, curriculum-linked education programmes to at least 6000 students.

• We will ensure awareness of the Museum and its activities through an active media presence locally, 
   ( with 40 stories published annually) and nationally (with 10 stories published annually).



Visitor enjoying Tūhura's tropical forest. 



We will operate sustainably

• Explore and invest in renewable energy options and initiatives to reduce ongoing carbon emissions.  

• Invest in double-glazing of the Museum.  

• Continue upgrading lighting to LED.  
 

We will secure and future-proof the Museum’s financial position 

• Actively pursue partnership and funding support from central and local government and wider key stakeholders. 

• 65 000 paid admissions to Tūhura Otago Community Trust Science Centre.  

• 12 500 paid admissions to Perpetual Guardian Planetarium.   

• Develop and promote the Museum as a conference and events centre.  

• Be open and accessible in financial reporting to all stakeholders.  

• Optimise current commercial opportunities to sustain and grow financial contribution of Museum operations.  

We will develop and maintain safe spaces that offer rich and rewarding experiences

• Progress implementation of the Master Plan for development of the Museum’s buildings and facilities.  

• Continue environmental and controlled natural light penetration improvements in galleries and collection stores. 

• Improve access (physical, intellectual, economic and visual) and wellbeing initiatives across our spaces, 
    exhibitions and programmes/events.  

• Continue a detailed seismic assessment of the Museum. 

• Undertake earthquake mitigation measures.  

• Continue to undertake health and safety and accessibility improvements.  

• Upgrade fire protection in the galleries and stores as per the Museum’s five-year Fire Protection Plan.

We will build and sustain professional expertise and knowledge across the organisation

• Offer staff professional development and training opportunities.  

• Provide relevant health and safety training for all staff.  

• Provide opportunities for staff to build capability in te reo Māori, Treaty and bicultural operations. 

• Implement a staff wellbeing strategy.  

15

Whakahaumaru te wāheke i te ao hurihuri 
A secure and sustainable future 
in a changing world

Goal three
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Major 
Projects, 
Exhibitions,  
+ Gallery 
Developments
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A clear outcome of our master planning exercise carried 
out over 2020 – 2021 was the urgent need to find a 
cost-effective way for the Museum to ensure that its 
collections are preserved and protected. 

The result of this was to build a fit-for-purpose off-
site storage facility. Discussions with other cultural 
institutions suggest we are not alone in needing more 
storage. There is a need for a regional archives and 
collections facility which could serve our region. This 
will be a major project for the Museum which will take a 
number of years to complete.  

•  Continue implementation of the Museum’s five-year Fire Protection Plan  

• Earthquake and fire mitigation across the Museum 

• Replace Tropical Forest roof  

•  Scope possible renewable energy options  

•  26th Tūhura Otago Museum Photography Awards  

•  Relics - major touring exhibition

•  Hou Rongo: Moriori, Manawa, Music - Beautiful Science gallery

•  Tohu Whēnua, Tohu Ora - collaboration with Canterbury Museum 

• Interventions and displays throughout the Museum and externally 

•  Develop Pacific Cultures refresh concepts 

•  Tūhura Otago Community Trust Science Centre: refresh of interactives 

•  Tāngata Whenua gallery design progressed  

Master Plan phase 1: 
Planning for an offsite storage facility 

On-going and immediate capital works  

Exhibitions and galleries 

17

This year we will begin to develop plans and start to 
fundraise for this project and seek partners to work with 
us to take it forward.  

A comprehensive survey of the collections at Tūhura 
Otago Museum will be undertaken to determine how 
they may be safely decanted to new premises. The 
survey will also inform how much space will be required 
to accommodate 25 years of collections growth, 
environmental and security requirements, conservation 
and research facilities and supporting infrastructure. 
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Tūhura 
Otago 
Museum 
Draft Budget 
- 2025
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